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PP 1 (Objectives) – Plan sates the objectives of the project, with reference to business needs

PP 2 (WBS) – Plan contains the Work Breakdown Structure (WBS) for all tasks.

PP 3 (Dependencies) – Plan includes the dependencies between WBS tasks and highlight the critical path

PP 4 (Resources) – All resources are specified. 

PP 5 (Training) – All training needs are identified.

PP 6 (Schedule) – Plan includes the schedule for all tasks, and who will perform them.

PP 7 (Contingency) – Plan includes a contingency of at least 15%.

PP 8 (Deliverables) – Plan specifies all the deliverables and the required format.

PP 9 (Approval) – Plan is approved by the relevant manager with responsibility for the project.

