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Personal Review Kit 
Version 1

Content :
Activities for: Author
Checklist: Generic
Goal.  A personal review is conducted by the individual who examines his or her own product with the goal of finding and fixing as many defects as possible
.
Note:  
· A software product is any document produced during development or maintenance such as the requirements document, the architecture document or  the code, 
· A personal review should precede any other activity that uses the software product.
Principles of the personal review:

· Find and fix all defects in your work

· Use a checklist derived from personal defect data,

· Follow a structured review process.

· Follow sound review practices,

· Measure your reviews,

· Use data to improve your reviews,

· Produce reviewable products,

· Use data to identify where and why defects were injected and then to change the process to prevent similar defects in the future.

Practices should be followed for an effective and efficient personal review:

· Take a break between working and reviewing,

· Review products in hard copy form, rather than electronically,

· Check off each item as it is completed,

· Update review checklists periodically to respond to changes in personal data,

· Build and use a different checklist for each design method, programming language, or product type

· Thoroughly analyze and verify every non-trivial design construct
ENTRY CRITERIA

· None

INPUT

· Software product to be reviewed
ACTIVITIES
1. Print:

· Software product to be reviewed,
· Review checklist
· Document standard (e.g. format and content) if available
2. Review the software product, by making a complete pass, using the first item on the checklist.

3. Review the software product using one by one the items of the checklist and check off each item as it is completed,
4. Correct all defects,

5. Check each defect fix for correctness.
EXIT CRITERIA

· Software product has been corrected.

OUTPUT
· Corrected software product


MEASURE
· Effort to review and correct the document (staff-hours) 
Checklist
Generic Document Checklist
Version 1.0, Dated July 2003.
Adapted from: Gilb, Tom, Graham, Dorothy, Software Inspection, Addison-Wesley, 1993.
These rules specify the requirements that must be satisfied by any document that is subject to inspections.

· GD1  (COMPLETE). All information relevant to the purpose of the document must be included or referenced.

· GD2  (RELEVANT). All information must be relevant to the purpose of the document and the section in which it resides.

· GD3     (BRIEF). Information must be stated succinctly.

· GD4
(CLEAR). Information must be clear to all checkers.

· GD5
(CORRECT). Information must be free of technical errors.

· GD6
(CONSISTENT). Information must be consistent with all other information in the document and its source documents.

· GD7
(UNIQUE). Ideas should be stated once only and thereafter referenced.

· GD8
(REFERENCE). References must be cited for non-original or derived statements.

· GD9
(COMMENT). All form of comment, note, suggestion, or idea that does not form an official part of the document must be clearly distinguished as such.








































� Adapted from: Software Engineering Institute. (2006), The Personal Software Process Body of Knowledge, Pittsburgh PA: Carnegie Mellon University. Version 1.2, CMU/SEI-2009-SR-018, 2009.








