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1. Technical Description

Purpose of this document

The purpose of this document is to provide tailorable guidelines and materials in order to select and conduct a pilot project. Very Small Entities (VSEs) are defined as enterprises, departments or projects having up to 25 people.
The content of this document is entirely informative.

Why this topic is Important?
Ed Yourdon wrote a few years ago this statement ‘For the past ten years, the data processing profession has been slowly learning that technology transfer is one of its biggest problems, if not the biggest problem’
. Pilot projects are an important mean of reducing risks and learning more about the organizational and technical issues associated with the deployment of software engineering practices (e.g. Deployment Package), ISO standards and guides. A successful pilot project is also an effective means of building adoption of new practices by members of a VSE. 

2. Definitions
In this section, the reader will find two sets of definitions. The first set defines the terms used in all Deployment Packages, i.e. generic terms. The second set of terms used in this Deployment package, i.e. specific terms.
Generic Terms

Process: set of interrelated or interacting activities which transform inputs into outputs [ISO/IEC 12207].

Activity: a set of cohesive tasks of a process [ISO/IEC 12207].
Task: required, recommended, or permissible action, intended to contribute to the achievement of one or more outcomes of a process [ISO/IEC 12207]. 
Sub-Task: When a task is complex, it is divided into sub-tasks. 
Step: In a deployment package, a task is decomposed in a sequence of steps.
Role: a defined function to be performed by a project team member, such as testing, filing, inspecting, coding. [ISO/IEC 24765]

Product: piece of information or deliverable that can be produced (not mandatory) by one or several tasks. (e. g. design document, source code).
Artefact: information, which is not listed in ISO/IEC 29110 Part 5, but can help a VSE during the execution of a project.
Specific Terms

Pilot Project

A method of exploring the value of a new technological concept via an objective study conducted in a somewhat realistic setting. [adapted from Glass, 1997]

3. Relationships with ISO/IEC 29110 
This deployment package covers the activities related to the conduct of Pilot Projects of the ISO Technical Report ISO/IEC 29110 Part 5-1 for Very Small Entities (VSEs) – Basic Profile [ISO/IEC29110].

There is no requirement in Part 5 for the conduct of Pilot Projects
4. Description of Processes, Activities, Tasks, Steps, Roles and Products
In this section, the reader will find a set of tasks that are directly related to the selection and the conduct of a pilot project. These tasks can be organized in different manner (e.g. sequentially or iteratively). 

Note: 
· Each of the Steps described below must be adapted to the organisation and project context. The rationale behind these tasks is to reduce the risks related for the VSE.

· Effort behind each task will vary according to the size of the pilot project from few person/hours to several person/days.

The main tasks are [adapted from Glass, 1997]:

· Assess the opportunity to conduct a pilot project

· Plan the Pilot Project

· Conduct the Pilot Project

· Evaluate the Results of the Pilot Project

In the following sections, each task is described in details.

Task Descriptions
Task 1: Assess the opportunity to conduct a pilot project

	

	Objectives:
	The pilot project coordinator and the management of the VSE assess the opportunity to conduct a pilot project. If the conclusion of the assessment is positive, the commitment of VSE’s management to conduct the pilot project is obtained.  

	Rationale:
	This task is performed to ensure that the pilot project coordinator and the management of the VSE understand what has to be done to conduct a successful pilot project. The management of the VSE understand the effort required and the roles of the participants to the pilot project.

	Roles:
	Pilot Project Coordinator

	
	Management of the VSE

	Artefacts:
	Pilot Project Plan Template 

	
	Technology to be piloted (e.g. Deployment Package)

	Steps:
	Step 1: Sign the Confidentiality Agreement (Optional)

	
	Step 2: Define the characteristics and context of the VSE

	
	Step 3: Define the problem to be addressed

	
	Step 4: Select the technology to pilot 

	
	Step 5: Select the project which will pilot the technology

	
	Step 6: Examine the cost and benefits of the pilot project

	
	Step 7: Obtain the commitment of VSE’s management  

	Step Description:
	Step 1: Sign the Confidentiality Agreement (optional)
· If requested by the Management of the VSE, sign the confidentiality agreement (see the Template section of this document) or an agreement provided by the management of the VSE.
Step 2: Define the characteristics and context of the VSE

· Characteristics of the VSE
· Application domain

· Typical project size (e.g. person-months)

· Design method

· Programming language

· Other characteristics ( e.g. country)

· Context of the VSE (i.e. readiness to conduct pilot project)

· The pilot can be executed in a relatively short time frame with relatively limited resources.

· The pilot should not be on a critical path, such that failure has a significant adverse impact on the VSE.

· The pilot should have a reasonable chance to succeed

· The owner/director is willing to commit resources

· The pilot will be conducted during a low stress period

· A problem/opportunity has been identified

· Practitioners of the VSE see a need for the technology to be piloted

· The VSE demonstrates a willingness to experiment 
Step 3: Define the problem to be addressed or improvement desired
· Discuss, with the management of the VSE, the problem to be solved or the improvement desired. 
· An assessment could be performed using the Self-Assessment Deployment Package,
· Discuss the goal(s) of the pilot project,
· Record the goal(s). 
Step 4: Select the technology to pilot

· Select, with the management of a VSE, a technology (e.g. a deployment package) to pilot.
· It could be a subset of a deployment package if the VSE cannot implement the complete content of a deployment package.
Step 5: Select the project which will pilot the technology 

· Define the questions to be answered by the execution of the pilot project

· e.g. additional effort required to adopt the technology to pilot
· e.g. suitability of the technology to certain type of projects

· e.g. technology adoption by project team

· Select, with the management of a VSE, the project which will pilot the technology, suited to answer the questions previously defined

· Identify when the pilot could be conducted

· Discuss what resources are needed

· Identify and evaluate the risks - projects with too low or too high risk levels may lead to wrong conclusions

Step 6: Examine the cost and benefits of the pilot project
· Benefits

· e.g. contribution toward meeting the organization’s objectives

· e.g. reduce cycle time (actual), redundant work, rework

· Cost (e.g. effort) of pilot for the VSE

Step 7: Obtain the commitment of VSE’s management
· The following elements should be identified:
· Name of the Project Manager selected for the pilot project.

· Approximate date of beginning and ending of the pilot project

· Technology to be piloted

· Roles and responsibilities of participants to the pilot project


Task 2: Plan the Pilot Project 

	

	Objectives:
	Goals for the pilot are finalized, evaluation guidelines are identified and a pilot project plan is developed. The commitments of VSE’s management and the participants to the pilot project to the plan are obtained.  

	Rationale:
	To ensure that the pilot project is linked to a problem to be solved or improvement needed.

	Roles:
	Pilot Project Coordinator

	
	Management of the VSE

	
	Participant(s) to the Pilot Project

	Artefacts:
	Pilot Project Plan Template 

	
	Technology to be piloted (e.g. a Deployment Package)

	Steps:
	Step 1: Define success criteria

	
	Step 2: Identify variables to be measured

	
	Step 3: Analyze threats to validity of pilot results and identify variables to control

	
	Step 4: Define the mechanism for doing the evaluation of the pilot

	
	Step 5: Define the stakeholders inputs needed and the means of obtaining them

	
	Step 6: Define ways of gathering data during the pilot.

	
	Step 7: Develop Pilot Project Plan

	
	Step 8: Obtain commitment to the plan

	Step Description:
	Step 1: Define the pilot project success criteria

· Identify, from the list below, the criteria which will allow to declare, at the end of the pilot, that the pilot project was a success

· Examples of success criteria are:

· Self-assessment performed at the beginning and end of pilot
· Using the self-assessment Deployment Package
· Effort (staff-hours), from the pilot coordinator, to conduct the pilot is measured
· Effort (staff-hours), from the VSE, to conduct the pilot is measured
· Usefulness of the technology is evaluated such as:

· reduce redundant work

· measure rework

· reduce rework

· improve product stability

· improve process control 

· improve cost or schedule estimation 

· improve training and equipment investment effectiveness 

· improves quality/functionality/performance

· shortens schedule/time to market

· reduces cost

· conforms with regulatory/audit requirements

· enhances organization’s reputation for service

· increases competitive edge

· Verification of the understanding of the VSE is performed

· The technology was used to its fullest extent possible

· Key features of the technology were not used

· All key features of the technology were used

· Expected impact was or was not made 
Step 2: Identify variables to be measured

· Identify quantitative or qualitative measures
· The minimum set of variables to be measured includes:
· Self-assessment performed at the beginning of pilot
· Identification of the technology to pilot
· Effort (staff-hours), from the pilot coordinator 
· Effort (staff-hours), from the VSE in pilot preparation and in adoption of the technology to pilot (e.g. pilot planning, training and support in the technology to pilot)
· Effort (staff-hours), from the VSE in pilot project execution
· Issues related to pilot plan execution
· Self-assessment performed at the end of pilot
· Lessons learned at the end of pilot
Step 3: Analyze threats to validity of pilot results and identify variables to control
· Analyze possible threats to validity of pilot results

· e.g. technology scalability

· e.g. Hawthorne effect

· e.g. special team composition
· e.g. particular project domain
· Identify variables to control (in order to isolate the effects being measured to the key independent variables).
· e.g. relative knowledge/ability of participants

Step 4: Define the mechanism for doing the evaluation of the pilot
· Define the mechanism
· e.g. processes, formats, responsibilities for obtaining the data needed to perform the evaluation.
· Identify all stakeholders whose inputs are important to evaluate the pilot.
· e.g. management, participants (developers, testers, quality assurance, etc), customer, etc.
Step 5: Define the stakeholders inputs needed and the means of obtaining them.

· Define what information stakeholders can contribute, and how that information can be obtained.

Step 6: Define ways of gathering data during the pilot.

· For the minimum set of variables the basic procedure follows.

· self-assessment at the beginning of the pilot using self-assessment Deployment Package
· identification of the technology to pilot (Deployment Package), stating context and scope its utilization and evaluation
· effort (staff-hours), from the VSE and the pilot coordinator are collected by the pilot coordinator at the end of each week using spreadsheet in annex XX. Effort from the VSE is registered separating effort directly related to project execution than effort related to the adoption of the technology to pilot
· issues related to pilot project plan execution are recorded (e.g. changes in scope, schedule, resources, etc. to the pilot project and to the technology adoption)
· self-assessment at the end of the pilot using self-assessment Deployment Package
· debriefing at the end of pilot to collect feedback and lessons learned
· The procedure must be defined for the rest of the variables to be measured.
Step 7: Develop Pilot Project Plan
· Typical table of content of plan (see template):

· Main Activities

· Roles and responsibilities

· Deliverables

· Schedule and Milestones

· Budget

· Risks

Step 8: Obtain commitment to the plan

· Review the proposed pilot project plan with the management of the VSE
· Obtain approval of the pilot plan from the management of VSE
· Obtain commitment from the participants of the pilot project
· Store data
· Pilot project plan (e.g. on WG 24 server)
· Effort to prepare the plan 


Task 3: Conduct the Pilot Project

	

	Objectives:
	To conduct the pilot according to the plan and, if unexpected events happened, to manage risks and adjust the plan accordingly

	Rationale:
	Pilot project execution main challenge is to achieve two eventually conflicting goals: project goal and pilot goal. Pilot project success requires achieving both goals and associated risks have to be managed.

	Roles:
	Pilot Project Coordinator

	
	Management of the VSE

	
	Participant(s) to the Pilot Project

	Artefacts:
	Pilot Plan

	
	Technology to pilot (e.g. Deployment Package)

	Steps:
	Step 1: Conduct the pilot according to the plan

	
	Step 2: Identify and record problems/issues 

	
	Step 3: Solve problems/issues and record solutions

	
	Step 4: Manage pilot project risks

	
	Step 5: Control availability and quality of data

	
	Step 6: Take corrective actions needed to assure availability and quality of data

	
	Step 7: Save data

	Step Description:
	Step 1: Conduct the pilot according to the plan
· Record the data

· Record the events and issues

    Note:  If the plan cannot be followed, explain deviations in report.
Step 2: Identify and record problems/issues

· Problems and issues which may affect pilot project evaluation and results, must be identified and recorded
· e.g. problems with resources availability
· e.g. changes in project scope
· e.g. unexpected technology problems, etc.

Step 3: Solve problems/issues and record solutions
· Problems which may affect pilot project evaluation and results must be addressed and solutions recorded

Step 4: Manage pilot project risks

· Pilot project risks may affect project goal and pilot goal. Main pilot project risks must be managed (identified, analyzed, controlled –reduced/mitigated)

Step 5: Control availability and quality of data

· Achievement of pilot goal relies on data quality and availability. Data generated during the last two or three days of project execution may be reconstructed or corrected, but as data gets older it becomes harder or even impossible
Step 6: Take corrective actions needed to assure availability and quality of data

· Correct or reconstruct data as necessary and 
· adjust project execution in order to improve future availability and  quality of data
· e.g. discuss with the team the need of data to achieve pilot goal
· e.g. analyse causes of missing or poor data and assign accountability for data providing.
Step 7: Save data

· Save all pilot data (e.g. on WG24 server)

· Effort to conduct the pilot

 


Task 4: Evaluate the Results of the Pilot Project

	

	Objectives:
	To evaluate the results of the pilot project and to improve future pilots and Deployment Packages.

	Rationale:
	The pilot project is evaluated to provide to the management of the VSE information to proceed or not proceed (i.e. go/no-go decision) with the deployment of the technology, to improve future pilots and provide recommendations to improve the technology piloted.

	Roles:
	Pilot Project Coordinator

	
	Management of the VSE

	
	Participant (s) to the pilot project

	Artefacts:
	Pilot Plan

	
	Deployment Packages

	
	Spreadsheet (e.g. effort, cost)

	
	Pilot Project report template

	
	Lessons learned template

	Steps:
	Step 1: Identify the benefits of the pilot project

	
	Step 2: Measure costs of conducting the pilot project

	
	Step 3: Evaluate threats to validity of pilot project results

	
	Step 4: Perform a cost/benefit analysis

	
	Step 5: Produce the Pilot Project Report

	
	Step 6: Store information

	Step Description:
	Step 1: Identify the benefits of the pilot project
· Identify the benefits of the pilot project

Step 2: Measure costs of conducting the pilot project
· Compute effort (staff-hours) from VSE participants and coordinator

· Record effort in pilot project report

Step 3: Evaluate threats to validity of pilot project results

· Reassess threats to validity of results obtained in light of what actually happened

Step 4: Perform a cost/benefit analysis

· Perform a cost/benefit analysis for this pilot project
· Extrapolate the cost/benefit obtained for other project context
Step 5: Produce the Pilot Project Report

· Use template in Annex A to produce report

· Capture lessons learned

· Develop recommendations

Step 6: Store information

· Pilot project report

· Save all pilot project data ( e.g. on WG24 server)




Roles
	Role
	Definition

	Pilot Project Coordinator
	The individual who will contact a VSE, explore the possibility of conducting a pilot project with its management, plan and conduct a pilot project and, produce a report of the pilot project.

	Management of the VSE
	A person, within a VSE, who has the authority to approve and allocate the internal resources the conduct the pilot project and the authority to deploy the technology if the pilot project is successful.

	Participant(s) to the Pilot Project
	Person(s), under the authority of the management of the VSE, that will be trained and who will participate to the pilot project.


Table 1 Definition of Roles

Artefacts
	Artefacts
	Definition

	Pilot Project Plan
	Plan that defines the steps for selecting and conducting a pilot in a VSE (See template)

	Pilot Project Report
	This document collects information about the conduct of the pilot project. It also document the lessons learned, i.e. what went well during the pilot project and what could be improved for future pilot projects.  (See template) 

	Effort Spreadsheet
	The spreadsheet captures the effort of the project pilot coordinator and the effort from the participants of the pilot project (See template)  


Table 2 Definition of Artefacts

5. Template

The following template(s) is/are provided with this deployment package. Choose and customize it to your project.
Template 1 – Confidentiality Agreement
	Pilot Project 
Confidentiality Agreement

This Agreement made as of the ______ day of ________, 2009.

BETWEEN: ________________________ ("Disclosing Party”)
AND: __________________________ ("Pilot Project Coordinator")
During the term of this Agreement and for ____ [6 months to 5 years] afterward, the Pilot Project Coordinator will use reasonable care to prevent the unauthorized use or dissemination of Association's confidential information. Reasonable care means at least the same degree of care the Pilot Project Coordinator uses to protect its own confidential information from unauthorized disclosure.

Confidential information is limited to information clearly marked as confidential, or disclosed orally and summarized and identified as confidential in a writing delivered to the Pilot Project Coordinator within 15 days of disclosure.

Confidential information does not include information that:

· the Pilot Project Coordinator knew before Association disclosed it; 

· is or becomes public knowledge through no fault of Pilot Project Coordinator; 

· the Pilot Project Coordinator obtains from sources other than Association who owe no duty of; 

· confidentiality to Association; or 

· Pilot Project Coordinator independently develops. 

Signed for and on behalf of «      » by its duly authorized officer:

Signed: _____________________________________________
Name: ______________________________________________
Title: _______________________________________________
Date (dd/mm/yyyy):___________________
Signed by the Pilot Project Coordinator:

Signed: _____________________________________________
Name: ______________________________________________

Date (dd/mm/yyyy):_____________________



Template 2- Pilot Project Plan

Note: See the complete document on the web

Table of Contents:
	1.
Purpose


2.
Acronyms


3.
Reference Documents


4.
Analysis of opportunity to conduct a pilot project


4.1.
Characteristics of the VSE


4.2.
Pilot definition


4.3.
Context of the VSE (i.e. readiness to conduct pilot project)


5.
Plan the Evaluation of the Pilot Project


5.1.
Success criteria


5.2.
Variables to be measured


5.3.
Threats to validity of pilot results


5.4.
Other variables to control


5.5.
Define the mechanism for doing the evaluation of the pilot


5.6.
Procedures for gathering during project execution of data needed for pilot evaluation

6.
Project Plan


6.1.
Overview


6.2.
Description of tasks, effort and artifacts


6.3.
Resources


6.4.
Interfaces/Dependencies

6.5.
Risks



Template 3 – Pilot Project Report

Note: See the complete document on the web
Table of Contents:

	1. Purpose

2. Acronyms

3. Reference documents

4. Overview

5. Description of tasks, effort, and schedule deviations

6.  Resources

7.  Interfaces/Dependencies

8.  Risks


9.  Report on lessons learned 

What went well

What could have gone better

What surprised us

Lessons learned

Summary questions


Template 4 – Effort Spreadsheet

Note: See the electronic document on the web
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6. Example of Activity lifecycle

Disclaimer: This section provides a graphical representation of a pilot project lifecycle. This example is provided to help the reader to implement his own lifecycle fitting his project’s context and constraints. 
Pilot Project Lifecycle (To be completed)
This is an example of a pilot project lifecycle – use SPEM stencil for Microsoft Visio (http://www.pa.icar.cnr.it/cossentino/FIPAmeth/docs/SPEM.vss ) to produce such a diagram.

[image: image2.png]Vasreumaments
CustomerDefine projges scope Vepslcurer

Identiy and capture Detalrequirements / Track changes to
Tearmens - / eauiements
\

Analyst

Software prottype
Developer




Figure 1 Pilot Project Lifecycle (to be completed)
7. Checklist

Risk Checklist

Extracted from: Marvin J. Carr, Suresh L. Konda, Ira Monarch, F. Carol Ulrich, and

Clay F. Walker, Taxonomy-Based Risk Identification, CMU/SEI-93-TR-6, June 1993.
A. Product Engineering

1. Requirements

a. Stability [Are requirements changing even as the product is being produced?]

b. Completeness [Are requirements missing or incompletely specified?]

c. Clarity [Are requirements unclear or in need of interpretation?]

d. Validity [Will the requirements lead to the product the customer has in mind?]

e. Feasibility [Are requirements infeasible from an analytical point of view?]

f. Precedent [Do requirements specify something never done before, or that your company has not done before?]

g. Scale [Do requirements specify a product larger, more complex, or requiring a larger organization than in the experience of the company?]

2. Design

a. Functionality [Are there any potential problems in meeting functionality requirements?]

b. Difficulty [Will the design and/or implementation be difficult to achieve?]

c. Interfaces [Are the internal interfaces (hardware and software) well defined and controlled?]

d. Performance [Are there stringent response time or throughput requirements?]

e. Testability [Is the product difficult or impossible to test?]

f. Hardware Constraints [Are there tight constraints on the target hardware?]

g. Non-Developmental Software [Are there problems with software used in the program but not developed by the program?]

3. Code and Unit Test

a. Feasibility [Is the implementation of the design difficult or impossible?]

b. Testing [Are the specified level and time for unit testing adequate?]

c. Coding/Implementation [Are there any problems with coding and implementation?]

4. Integration and Test

a. Environment [Is the integration and test environment adequate?]

b. Product [Is the interface definition inadequate, facilities inadequate, time insufficient?]

c. System [System integration uncoordinated, poor interface definition, or inadequate facilities?]

5. Engineering Specialties

a. Maintainability [Will the implementation be difficult to understand or maintain?]

b. Reliability [Are the reliability or availability requirements difficult to meet?]

c. Safety [Are the safety requirements infeasible and not demonstrable?]

d. Security [Are the security requirements more stringent than the current state of the practice or program experience?]

e. Human Factors [Will the system will be difficult to use because of poor human interface definition?]

f. Specifications [Is the documentation adequate to design, implement, and test the system?]

B. Development Environment

1. Development Process

a. Formality [Are there formal, controlled plans for all development activities?]

b. Suitability [Is the development process adequate for this product?]

c. Process Control [Is the software development process enforced, monitored, and controlled using metrics? Are distributed development sites coordinated?]

d. Familiarity [Are the project members experienced in use of the process? Is the process understood by all staff members?]

e. Product Control [Are there mechanisms for controlling changes in the product?]

2. Development System

a. Capacity [Is there sufficient work station processing power, memory, or storage capacity?]

b. Suitability [Does the development system support all phases, activities, and functions?]

c. Usability [How easy is the development system to use?]

d. Familiarity [Is there little prior company or project member experience with the development system?]

e. Reliability [Does the system suffer from software bugs, down-time, insufficient built-in back-up?]

f. System Support [Is there timely expert or vendor support for the system?]

g. Deliverability [Are the definition and acceptance requirements defined for delivering the development system to the customer not budgeted? HINT: If the participants are confused about this, it is probably not an issue from a risk perspective.]

3. Management Process

a. Planning [Is the planning timely, technical leads included, contingency planning done?]

b. Project Organization [Are the roles and reporting relationships clear?]

b. Management Experience [Are the managers experienced in software development, software management, the application domain, the development process, or on large programs?]

c. Program Interfaces [Is there poor interface with customer, other contractors, senior and/or peer managers?]

4. Management Methods

a. Monitoring [Are management metrics defined and development progress tracked?]

b. Personnel Management [Are project personnel trained and used appropriately?]

c. Quality Assurance [Are there adequate procedures and resources to assure product quality?]

d. Configuration Management [Are the change procedures or version control, including installation site(s), adequate?]

5. Work Environment

a. Quality Attitude [Is there a lack of orientation toward quality work?]

b. Cooperation [Is there a lack of team spirit? Does conflict resolution require management intervention?]

c. Communication [Is there poor awareness of mission or goals, poor communication of technical information among peers and managers?]

d. Morale [Is there a non-productive, non-creative atmosphere? Do people feel that there is no recognition or reward for superior work?]

C. Program Constraints

1. Resources

a. Schedule [Is the schedule inadequate or unstable?]

b. Staff [Is the staff inexperienced, lacking domain knowledge, lacking skills, or understaffed?]

c. Budget [Is the funding insufficient or unstable?]

d. Facilities [Are the facilities adequate for building and delivering the product?]

2. Contract

a. Type of Contract [Is the contract type a source of risk to the program?]

b. Restrictions [Does the contract cause any restrictions?]

c. Dependencies [Does the program have any dependencies on outside products or services?]

3. Program Interfaces

a. Customer [Are there any customer problems such as: lengthy document-approval cycle, poor

communication, and inadequate domain expertise?]

If there are associate contractors

b. Associate Contractors [Are there any problems with associate contractors such as inadequately defined or unstable interfaces, poor communication, or lack of cooperation?]

If there are subcontractors

c. Subcontractors [Is the program dependent on subcontractors for any critical areas?]

If program is a subcontract

d. Prime Contractor [Is the program facing difficulties with its Prime contractor?]

e. Corporate Management [Is there a lack of support or micro management from upper management?]

f. Vendors [Are vendors responsive to programs needs?]

g. Politics [Are politics causing a problem for the program?]

8.  Tool

Proposed Tool - Excel Spreadsheet (To be competed)
9. References to Other Standards and Model
This appendix shows the traceability of this deployment package to ISO/IEC standards and to the Capability Maturity Model IntegrationSM for development version 1.2 (CMMI®
).  
The matrixes are provided for information purposes only. The authors have done their best to indicate the coverage between the different frameworks. If mistakes are noted, you are kindly requested to send an email to the authors (address are listed at the bottom of the evaluation form).
For each element of the table coverage is indicated using the following convention:

· Full Coverage =  F 

· Partial Coverage =  P

· No Coverage = N

Only tasks covered by this package are listed in the compliance matrices. 

This appendix is provided for information purpose only.

Comments may be added if necessary.

ISO 9001 Coverage Matrix

	Clause of ISO 9001
	Coverage

F/P/N
	Title of the Task and Step
	Comments

	
	
	
	


ISO/IEC 12207 Coverage Matrix 

	Task of ISO/IEC 12207
	Coverage

F/P/N
	Title of the Task and Step
	 Comments

	6.2.1.3.1 Process establishment
	
	
	

	6.2.1.3.2 Process assessment
	
	
	

	6.2.1.3.3 Process Improvement
	
	
	


CMMI Coverage Matrix

	Objective/ Practice of CMMI V1.2

	Coverage

F/P/N
	Title of the Task and Step
	Comments

	SP 1.1 Collect and Analyze Improvement Proposals
	
	
	

	SP 1.2 Identify and Analyze Innovations
	
	
	

	SP 1.3 Pilot Improvements
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11. Feedback Form
	Deployment Package – Title – Version 0.3 

Your feedback will allow us to improve this package, your comments and suggestions are welcomed

	1. How satisfied are you with the CONTENT of this deployment package? 

 Very Satisfied      Satisfied      Neither Satisfied nor Dissatisfied       Dissatisfied       Very Dissatisfied

	2. The sequence in which the topics are discussed, are logical and easy to follow?

   Very Satisfied      Satisfied      Neither Satisfied nor Dissatisfied       Dissatisfied       Very Dissatisfied

	3. How satisfied were you with the APPEARANCE/FORMAT of this deployment package?

   Very Satisfied      Satisfied      Neither Satisfied nor Dissatisfied       Dissatisfied       Very Dissatisfied

	4.  Have any unnecessary topics been included? (please describe)

     

	5.  What missing topic would you like to see in this package? (please describe) 
· Proposed topic:

· Rationale for new topic:

	6. Any error in this deployment package?

· Please indicate: 

· Description of error :

· Location of error (section #, figure #, table #) : 

	    7.  Other feedback or comments:

	8.  Would you recommend this Deployment package to a colleague from another VSE?

 Definitely         Probably         Not Sure         Probably Not          Definitely Not


Optional Information:


· Name: 









· e-mail address : __________________________________

Email this form to: Claude.Y.Laporte@etsmtl.ca or triniane@fing.edu.uy
� Forward, Agents of Change from Barbara Bouldin, Englewood Cliffs, New jersey, Yourdon Press, 1989.


� � HYPERLINK "http://profs.logti.etsmtl.ca/claporte/English/VSE/index.html" ��http://profs.logti.etsmtl.ca/claporte/English/VSE/index.html�


SM CMM Integration is a service mark of Carnegie Mellon University.


® Capability Maturity Model, CMMI are registered in the U.S. Patent and Trademark Office by Carnegie Mellon University.


�  From Organizational Innovation and Deployment (OID) Process Area


� SM CMM Integration is a service mark of Carnegie Mellon University
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		Sample Project Status Template

		Company:																		<Company LOGO>

		Project Status Report Card

		Submitted by: ____________

		Project Name:						Customer:

		Progress on planned tasks during this reporting period

		Task ID		Task Name		Assigned to		Scheduled start date		Scheduled end date				Total of hours estimated per Task		Total of hours spent in this period		% complete		Status (Green, Amber, Red)		Comment

								(dd/mm/yy)		(dd/mm/yy)

		Total of hours (on this period):

		Details of variance:

		Details of proposed corrective actions (if appropriate)



&LBased on: &"Arial,Italic"sample Project status Template v1.xls&RArchive: &F
Pag. &P of &N
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